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DISCLAIMER

The views and positions outlined in this paper represent the general consensus of the
Forum. This does not imply that every participant agreed with every statement.
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Australian Future Directions Forum

Ninety of Australia’s best young minds met to spell out a vision for the nation’s
future. At the Australian Future Directions Forum in the Yarra Valley, emerging
leaders in business, politics, academia, religious, community and
environmental groups, unions, the media, indigenous organisations, the public
service, creative industries, sport, law enforcement and the military came
together to design a better future for Australia. Over three days the forum
generated detailed policy recommendations to solve entrenched problems and
invest in future prosperity, sustainability and social cohesion.

To create a better nation over the next 25 years, Australia must resolve
guestions of national identity, secure our place in the world, invest in our
people, achieve economic and environmental sustainability, and build a more
cohesive society. This will require principled leadership focused on the long
term challenges facing the nation.

Ending the disadvantage of Aboriginal and Torres Strait Islander peoples was
declared the number one priority of the forum. We will do this because it is
right. By not doing this we stand to witness the irreversible loss of one of the
most ancient cultures in the world.

Note: The views and positions outlined represent the general consensus of
the conference. This does not imply that every participant agrees with every
statement.
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Vision Statement

Our National Identity

Australians have much to be proud of. We are a diverse, multi-ethnic and multi-
religious society, each of us shaped by our own culture and values, yet willing to
embrace common Australian values and a shared future.

Recent events show us that we cannot be complacent. Nationalism can be a positive
force which helps to articulate unifying values and characteristics. Equally, it can be
used as a force for exclusion and division. Uncertainty about our identity as
Australians, if left unresolved, will lead to ongoing tensions and flashpoints.

To go forward together in an increasingly complex world, we need to re-evaluate the
kind of Australia we want. We need to answer the big questions about who we are
and where we see ourselves as a nation.

We aspire to advance the interests and welfare of our citizens and our nation. An
Australia that accepts and celebrates its diversity and practices the values of:

inclusiveness

respect

compassion

honesty, transparency and accountability
sustainability and custodianship of our environment
equity

community

and a fair go for all

Australians can no longer tolerate the manifest disadvantage of its Indigenous people
and communities. We should accept our recent history, its contemporary impact and
our common future. An agreement between Indigenous and non-Indigenous
Australians will be a foundation for progress.

This will contribute to a nation that celebrates the contribution of the Aboriginal and
Torres Strait Islander cultures and the influence of our myriad immigrant communities
on the uniqueness of the national character and identity.

In acknowledging the origins of our national institutions and system of government,
we must consider the suitability of our current constitution and governance
arrangements and whether they will be an adequate framework for advancing our
future aspirations.

In a time of booming prosperity, many Australians are denied a share of our growing
wealth. Australia must do more to eliminate poverty and disadvantage.

We must embrace contemporary symbols of our unique Australian identity and
values.



We recognise the importance, power, and potential of Australia’s creative industries
and the need for practical support for existing and emerging industries. Australia’s
creative industries are central to our national life.

We should become an independent republic.
Australia’s Place in the World

Australia’s ability to shape our world and our region comes from a combination of our
wealth as a nation, our stable democratic system of government and our institutional
structures.

There are many examples of Australian excellence in our international engagement —
including our role within our region in East Timor, Cambodia and the Solomon
Islands.

We are not managing our international relationships in the region and in the world as
effectively as we might. We can, and must, do more to bolster our international
engagement. Cultural empathy is too low, common political objectives remain
uncertain, cultural and human exchange remains weak and economic relationships
are attenuated.

There also exist considerable economic opportunities through international
cooperation and the export of our skills, institutions and technological innovation.

The Australia of the future should:

o Take a leading role in ensuring stability in the Pacific region, through support
for poverty eradication, governance reform, conflict resolution, humanitarian
aid, promoting the participation of women, ethnic minority groups, people
with physical, intellectual and sensory disabilities in decision making
structures and assistance in addressing the challenges of failing states and
climate change;

e Ensure that we learn as much as we seek to teach other countries;

e Actively participate in a global response to addressing climate change and
environmental challenges, including through identifying economic
opportunities arising from new and improved technologies and renewable
energy sources;

e Actively and respectfully engage with our Asia-Pacific neighbours;

e Be a world leader on human rights by example and through international
engagement;

e Pursue equitable and sustainable global trading system;

e Lead humanitarian aid efforts;

e Focus on exporting excellence in business, governance and skills
development within the Asia-Pacific region;

¢ Be a stable and respected regional business headquarters with the requisite
infrastructure.

People and Human Capital

The future success of our nation turns on the capacity of Australians to reach their
full potential, both as individuals and as members of our society.



Unless we change our approach we will:

Continue to miss opportunities for early childhood development;

Fail to provide lifelong learning as workers move through a range of careers;
Continue to experience skill gaps;

Deny people access to educational opportunities;

In order for people to reach their potential, they must be healthy. Australia needs to
focus on preventative care to curb the personal and financial costs of illness
(particularly as it relates to aging). There continue to be disparities between
Indigenous and non-Indigenous Australians in their life expectancy, access to health
care, and susceptibility to preventable diseases. In addition, childhood and adult
obesity is on the rise with major consequences for health and life expectancy. We
need an affordable and accessible health system.

The key to our future is education.

Australia’s education system should be world’s best. It must be dynamic. We must
place the needs of the child first, and offer all Australians opportunities for continuous
learning so they can embrace the constant changes of tomorrow. If we do not
expand our efforts in this area, we will lose important opportunities and limit our
capacity to compete in the world.

It is also the key to continued economic strength and the vibrancy of Australian
society. A first class education will not only ensure the greatest opportunities for
individuals but will also allow us to cope with the challenges faced by demographics,
health and environment.

Succeeding in education will give us a sure footing to deal with all the challenges that
the next 20 years will present to us.

Sustainability

Without significant policy shifts, the economy will be overly dependent on natural
resource commodities and our economic security will be vulnerable to downturns in
demand in this sector. Without a focus on alternative, value-added exports and
internationally competitive, high quality jobs our economy may not be able to
consistently deliver on our national aspirations and our current account deficit
remains high.

Our trade relations will focus increasingly on Asia/Pacific markets.

A better strategy would create a robust, diversified, high value-added and export-
oriented economy. Innovation would enable competitive and strategic market
leadership. A mix of resources, value-added products and export service sectors
would mitigate exposure to commodity cycles and global economic downturn.
Relations between governments, business and the community would establish
stronger common goals and partnerships to achieve them. Australia would run a
current account surplus buoyed by high demand from Asia. High wages, tax receipts
and capital growth would ensure there is no superannuation shortfall. The housing
bubble will ease as capital shifts to other assets.

The tax system will play an integral part in supporting these outcomes.



Environment

Without change, the environment will be increasingly polluted, with huge pressure on
water resources and shrinking biodiversity. In some areas land, sea and water
assets will be irrecoverable. There will be greater pressure to consider uranium as a
major mineral export and potential energy source. Natural resources will face
increasing external control from foreign countries as well as growing regulation.
Although public scrutiny on natural resource use has grown, measurement of
environmental and economic costs has yet to be incorporated into sustainability
planning. Recycling practices will continue and awareness of climate change and the
need for alternative sources of energy will be recognized as an issue but without
implementation of concrete solutions.

A better future means addressing environmental degradation without impacting
standards of living. Salinity, water resource and climate change management, along
with mine rehabilitation and sustainable agriculture are improving and provide
growing service export opportunities. Long term environmental impacts are widely
measured and used in economic planning.

Our population will grow to 25-30 million, with most of this growth in urban areas.
The economy will continue to grow, as will the environmental impact of our economic
activity.

Under a better scenario, there are a growing number of internationally competitive
and high quality jobs. New modes of work enable broader workforce participation,
productivity and economic growth despite an aging population. Australia's workforce
at all levels is more diverse, creative and understanding of its international trading
partners.

Social Cohesion

Australia thinks of itself as the “fair go” society. But there are worrying signs that our
communities are fragmenting. More people are living isolated lives, and loneliness
and depression are on the rise. Despite booming prosperity, there is growing
disparity in wage rates, home ownership, and access to essential services. More of
us are burdened with growing household debt, low savings and a projected
superannuation shortfall. Many Australians struggle to find time for family and
community around the demands of paid work, while others are unemployed or
underemployed. The participation of the elderly, women, people with physical,
intellectual and sensory disabilities, minorities and part time workers in secure jobs
with fair compensation will remain limited. Australians are losing faith in traditional
institutions including government, mainstream churches, big business, legal
institutions and the media.

Child abuse and neglect are on the rise. Domestic violence and sexual assaults
continue. Our communities are grappling with an explosion of lifestyle diseases,
gambling addiction, drug abuse, and growing racial tensions.

There are contested definitions of family: on the one hand the re-emergence of
“traditional family values” and an exclusive, proscriptive definition of family, and on
the other hand a growing acceptance of different family types.



We aspire for more than this. A better future can be founded on:

o Life choices which are not limited by gender, locality, socio-economic
background, ethnicity, sexuality, physical and intellectual ability;
A Human Rights Act or other mechanism to protect human rights;
e Equality of access to quality, affordable services including technologies,
health, education, transport, and financial services;
e Ensuring affordable housing for all Australians;
e A strong investment in education, ensuring all children can fulfil their potential;
e Better balance between home and work that is built on:
- family-friendly and flexible workplaces, and time for family and
community involvement
- affordable, available, top-quality childcare
- co-operative, respectful workplaces with high productivity, and good
labour standards;
e Active engagement in civic and cultural life at local, regional and national
levels through a variety of structures and institutions;
e A high trust environment, with justified confidence in political, corporate,
bureaucratic and social institutions and the media;
e Healthy and active communities;
Respect for ourselves and others;
e Social and legal recognition and equality and respect for a variety of families.



Australia’s Creative Industries - Centre Stage or Off Our Agenda?

We recognise the importance, power and potential of Australia’s creative industries,
and the need for meaningful practical support for existing and emerging industries.

Australia’s creative industries are central to our national life and we must not assume
they will simply ‘take care of themselves'.

Creative Investments
A body, with a national presence, generously funded by contributions from:

» the corporate sector
» all levels of government
» the philanthropic sector

and with additional support from allied industries, including traditional media;
and complementing existing sources of funding and support.
Features:

» Recognising and promoting Australia’s creative industries and Australian
content, as vital components of our national identity, economic and social life.

» Creative industries are widely defined to embrace the visual arts, musical
composition and performance, theatre, dance, indigenous creations, new
media, television, radio, literature, community arts, architecture, design,
fashion, film, festivals.

» Australian content is broadly and deeply defined to reflect and enhance the
full diversity of Australia’s people, place and stories.

» Practically supporting Australian creators — individuals and organizations,
professional and non-professional — financially and more generally, to help
them build capacity in their creative industry.

» Capacity building includes support for fundraising, financial management,
business planning, legal and taxation advice, IT. This is the logical next stage
of development of funding partnerships between Australia’s corporate,
government and philanthropic sectors.

» Promoting Australian creative industries at home and abroad, in recognition of
their important diplomatic and trade functions.

» Recognising and supporting the critical role that creators can play in our
democracy, by questioning and challenging accepted wisdoms and
comfortable frameworks.



Economics Working Group

The economics working group agreed that the key shifts required for the Australian
economy over the coming 15 years are as follows:

» A transition from a dependence on natural resource commodities to a more
diversified economy with high value-added exports, protecting Australia from
shifts in global demand;

» A transition away from our present high current account deficit towards
external balance, while maintaining strong economic growth;

» A transition to a tax system which further rewards work, lifts burdens on
innovative activity, and encourages sustainable resource use; and

» An ongoing transition to a participation society with secure, productive, well-
paid jobs.

We acknowledge the devastating impact of poverty in our community and support the
desirability in our wealthy nation of the need to consider further economic policies
and settings through the prism of their impact on poverty.

The group focused less on the question of whether our national tax take should rise
or fall over the next 15 years. We preferred to focus on the balance of what we
currently tax, and shifting that to address the challenges of the future.

There are naturally many areas of investment priority for our nation. For every one
we could identify in this document, ten other equally worthy ones would exist.
Nevertheless, by way of sending a signal about how much the group values
investment for the future, we supported two priorities identified in other areas, which
are not only affordable within our current tax take, but more importantly are pressing
priorities for our nation:

» The first is an immediate and focused program to address indigenous health,
as discussed elsewhere in this document.

» The second is a solid additional downpayment on early childhood
development.

Not every member of this group agreed with every initiative listed below. That said, a
majority of members endorsed the following as an initial set of priorities.

1. The shift to high-value added economy and exports

Managing the national industrial portfolio

Establish communication and broad consensus on national economic objectives
relating to growth, diversification, export focus and value adding industries. ldentify
attributes which contribute to these national objectives, including export revenue,
employment and revenue growth, and value-adding performance. There is a view
that such companies could be encouraged through a number of policy areas, not just
in industry policy, but also in taxation treatment of income and investment,
immigration, regulatory review and government purchasing.



Transforming the economy

Strong direction from industry and a focus on customer needs will be required to
capture the benefits of “innovation” and “R&D” as the drivers of economic growth.
International competitive advantage can only occur by understanding customer
needs and working backwards to imagine new products and business processes.
This is the work of the corporate sector to define the parameters for R&D. With these
aims, R&D can cost-effectively create world-beating products which create value for
the country.

Instead, Australia is mostly funding R&D from public funds with very low levels
(compared with other OECD countries) of corporate R&D spend — to the detriment of
corporate competitiveness and export earnings. In order to support the move to a
knowledge-based economy, we need a thorough review of research institutions and
policies to make sure that we get effective value. We therefore recommend:

¢ Increase commitment to excellent basic research to top quartile OECD levels;

o Re-engagement of the corporate sector in R&D directions;

o Reinvigorate private sector spending on excellent applied research &
development.

Supportive education policies
Increase provision of tertiary education and vocational skills training, expanding the
models of delivery to larger student markets.

Infrastructure provision

Significant infrastructure provision will be required to support Australia’s economic
and social prosperity. In many sectors, such as energy, this can be effectively
provided by the private sector, subject to effective regulation. In other sectors, such
as social infrastructure, there is a clear role for government.

Investment with high economic and social returns in ‘core’ government infrastructure
must not be delayed. Government should finance this itself through increasing debt
or it should use public-private partnerships (PPPs). Where PPPs are pursued:

e A clear economic case for the investment should be provided, including
evaluation of the appropriate partnership model,

e The arrangement in PPP contracts should be entirely transparent; and

¢ There must be a strong emphasis on competitive processes.

HICS for Commercialised Technology

A HECS for innovation — Higher Innovation Contribution Scheme (HICS). Should
initiatives to assist companies with commercialisation be implemented and paid for
from the tax base, these costs should be recovered from the benefiting companies
when the companies have established themselves in the market and are generating
profits. This is similar to the HECS delayed payments system currently used for
tertiary education.
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Australian Institute for high-tech products

This recognises that Australia has a culture of innovation but has limited expertise in
commercialising the intellectual property to realise its full value, create Australian
jobs and increase export earnings. The concept is to develop a national centre of
excellence in innovation commercialisation similar to the Australian Institute of Sport,
making linkages between groups, coaching, and providing access to resources, and
would include a focus on value-added in the mineral and agricultural industries.

Increase incentives for exporting for services industries

Moving to an economy which generates secure, well-paid employment for more
people requires greater support for service industries to export. Many of the
standard-bearer companies will be small, service-based businesses. Tax incentives
and export infrastructure investment is needed to assist companies in sectors
including education, professional services, finance and health.

2. Restoring Australia’s net savings and our external balance

Superannuation guarantee

As a nation, we need to boost superannuation contributions for our workers, to
provide for better retirement incomes and to boost national savings. There is strong
evidence and argument in support of the need for an increase to 15% of annual
income. This would need to be phased in over a manageable period, exploring
differing methods to pay for the shift, including through a combination of employee,
employer and/or government contributions.

Superannuation fees

Boost value of superannuation by capping fees charged on member accounts.
Support the creation of a genuine superannuation market by ensuring consistent,
comparable disclosure of product and fee information that is readily understood by
most fund members.

Addressing financial overcommitment

Promote responsible lending by extending the ‘know your client’ obligation to credit
limit increases, requiring greater disclosure of the cost of credit and how to reduce
debt to borrowers. Include fees in the 48 percent interest rate cap. Extend
consumer protections currently available from Authorised Deposit-Taking Institutions
to the fringe lending sector.

Financial capability
Support for financial capability, decision-making and inclusion through education and
support created out of business and community partnerships.

3. A modern tax system

Carbon Tax

To address the commonly held view that climate change is possibly the biggest
problem facing the nation, a simple broad-based tax on carbon pollution emissions is
proposed. This would both act as an incentive to limit inefficient energy and transport
choices and would create funds to invest in energy and efficiency innovations. This
tax could start at a nominal low level — such as $1 per tonne of carbon — and be
progressively increased over the decade in reflection of carbon prices worldwide and
economic impacts of the tax. A clear public signal that this tax will increase over time
will also prevent gaming the economic system through the development of stranded
energy assets.
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Tax simplification

Simplification of Australia’s tax arrangements is needed to provide a platform for
efficiency, investment and certainty. The current system has evolved to four volumes
of law, and massive simplification is now needed, so that costs of compliance reduce
and the system can be more confidently used by taxpayers. Given the imperative to
attract investment into Australia from abroad, and encourage Australian investment
overseas, current vagaries in the tax system as it applies to international flows need
to be addressed, to make it more responsive to best practice.

Taxes on waste, virgin materials
This recognises that waste is undesirable and that the use of recycled materials is
desirable. Therefore it is logical that incentives be set to discourage undesirable
behaviours. These taxes can be redistributed to encourage proactive waste
reduction and recycling initiatives.

Payroll Tax

Payroll tax is effectively a tax on employment and a deterrent to business, particularly
smaller businesses, employing more staff. Our objective is to increase workplace
participation and to work towards full employment. Governments should therefore
consider the abolition or at least reduction in the rate of payroll tax. This could be
paid for by the introduction of the environmental taxes raised above.

4. The participation society

Reduce penalties for moving from welfare to work

Reduce penalties (very high effective marginal tax rates) faced by those on welfare
payments if they move into employment. This requires a thorough review of the
major welfare payment types and their interaction with income tax thresholds.

Reduce future pension burden (and improve work/family balance)

Investigate top-up superannuation for people on temporary workforce breaks (eg
parents of young children, students, carer of elderly parents) to improve adequacy of
retirement income, reducing future reliance on pensions and improving/promoting
family support.

Potential saving

Means-test baby bonus and Family tax Benefit B and direct savings to the more
needy.
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Education

A national system of lifelong learning and vocational development providing both
skills and curiosity which enables all Australians to fulfil their potential. We will do
this by:

1.

2.

10.

11.

12.

13.

14.

15.

16.

Providing a universal, prior to school educational experience to all 4 year olds
across Australia.

Improving childcare standards to include a focus on education outcomes as well
as less structure, creative activities.

In our schools, changing teacher job quality by enabling part-time and other
flexible working arrangements, providing structured career-long professional
development, enabling and encouraging people to switch from other occupations
to teaching and enabling older teachers to access superannuation while working
part-time and reforming pay and conditions.

Ensure that teaching is recognised as a noble and admirable profession in which
all educators are passionate, inspiring and believe in the learning capacity of their
students.

A fundamental national commitment to universal high quality schools. This will
require an increase in both public and private funding levels to the school system
and will require the highest priority to be given to the most disadvantaged schools
and students.

Unless and until priority 5 above is met, ensuring that spending priorities deliver
to disadvantaged schools and disadvantaged children.

Gearing the system to address the needs of all students — including those who
have become disengaged - by scanning national and international practices for
strategies for keeping students engaged, and by setting national targets for
retention of students through to year 8 and year 12.

Exploring what makes a successful government school and developing systems
that allow less successful schools to implement those models, including by
‘buddying’ linkages between schools and by encouraging parent, family and
community involvement.

Continuing commitment to a pluralistic school system, while developing and
promoting government schools as an option for children from all local families.
Developing legislative and policy frameworks which seek to eliminate all bullying,
abuse and discrimination experienced by students and teaching staff in school
communities.

Providing subsidised English language tuition, regardless of visa status.

At the post-school level, freeing up the regulatory regime to remove constraints
on innovation and international education export opportunities.

Recognising the value of a generalist undergraduate education followed by
specialised vocational specific education but believe that equity and access could
not be maintained without a substantial boost in funding.

Developing centres of international research excellence in Australian universities
by encouraging greater diversity in research funding, including philanthropic
sources, and by depoliticising the allocation of government research funding.

In vocational education, developing a model of broad, industry-based core
education in areas such as health, construction and earth sciences,
supplemented by specialist modules, so as to allow people to change
occupations without the need to completely retrain.

Allowing a continued role for a mix of public and private providers in vocational
education, with the government as the core funder of basic education and the
purchaser of places in areas of market failure (eg health and community
services).

13



17. Providing module-based short courses to enable people who have been absent
from the workplace through caring for dependents to upskill and re-enter the
workforce.

18. Providing reskilling programs to enabled retrenched workers to move quickly into
other jobs, to be funded via a system of learning credits.

19. Extending access nationally to adult and community education, as a community
engagement and preventative health measure for older Australians.

20. Making better use of schools, as community hubs for services such as childcare,
community education and community services out of school hours.

In short, create a culture of curiosity.
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Environment: Designing a Sustainable Australia

1. Our Common Vision

Australia is well-positioned to be a leader in the global move toward environmental
sustainability that will transpire over the 21 century. Global climate change and a
decline in cultural, national and internationally significant natural resource and
landscape assets are our greatest environmental challenges over the next 20 years.
Environmental leadership will create opportunities for Australia — economic, social,
cultural, and political — and contribute to a richer nation, rather than an
environmentally impoverished nation that will result from a continuation of business-
as-usual practice. The size of this challenge requires commitment and involvement
across all sectors of society. We envision a sustainable, liveable nation that is open
and accessible to all. We acknowledge the roles, rights, and knowledge of
Indigenous peoples as traditional custodians of the land, particularly with regard to
land management and natural and cultural resource use.

2. Recommendations

Climate Change Dialogue
Action Item:
1) AFDF Climate Discussion Group
e We commit to meet and bring relevant parties together to identify and
discuss mechanisms to achieve a fair transition to lower greenhouse gas
emissions consistent with international benchmarks.

Internalisation of Costs

Action ltems:

1) Exploration of other productive opportunities for user fees, with emphasis on
equitable application.

e Create incentives for behavioural change.
¢ Revenue generation that doubles an investment pool to provide incentives
for appropriate behaviour change.

2) Review systems of economic valuation for Australia’s environmental goods and
services to provide a foundation for assessment of key environmental
externalities that threaten Australia’'s environmental future, with
recommendations for means of address.

3) Development of a national market-based system for valuing and pricing water
and trading water rights to ensure sustainable allocation, with safeguards to
avoid detrimental impacts to social, cultural, and economic values.

4) Identify and implement novel mechanisms to incentivise and secure further and
lasting reductions in point and non-point environmental pollution from industry,
government, and communities.

Institutional Arrangements

Action Items:

1) Establish an independent statutory commission on the environment, with goals
to:

e Provide a mechanism for the review of environmental policies at the local,
state, and national level to create a more certain, streamline and
complementary regulatory environment.

o Identify perverse incentives that act as barriers to sustainable action on
behalf of public and private sector individuals and institutions.
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o Identify priority investment areas for technology research and development

¢ Provide a forum for the mediation of environmental disputes.

e Disseminate information tools, and data on environmental status and
trends.

e Map Australia’s future scenarios that incorporate input across sectors,
cultures, and stakeholders.

e Provide an independent review of Australia’s efforts and compliance with
international treaties and agreements.

e Incorporate Indigenous people’s roles and rights in natural and cultural
resource management arrangements.

2)  Establishment of an Environmental Science and Technology Advisory Board

¢ Independent committee to advise policy-makers and the public on matters

of science and technology related to the natural and cultural environment.

Environmental Stewardship
Action Items:
1) Progression of an Environmental Stewardship Program
e This program would provide funding to progress an innovative and adaptive
incentives-based program for the natural resource sector to provide
environmental services on behalf of the nation.
e Emphasis on adaptive management and monitoring the program’s
outcomes to inform future decision-making.

Monitoring Progress

Action Items:

1) Development of salient national indicators of sustainability and ecological health
(e.g., status and trends of ecosystem structure and function) that represent
Australia’s diverse environment and culture, subsequently promoted as a part
of the national consciousness.

2) Development of national environmental targets (e.g., habitat and natural
resource conservation, energy efficiency, water use, greenhouse gas emissions
reductions, technology and standards) that motivate behavioural change and
act as goals and benchmarks against which Australia’'s progress toward
sustainability can be measured.

e Specifically, the transition of the government (local, state, national) vehicle
fleet to low or zero emitting vehicles by 2012, recognising the need to
maintain support for national manufacturers preferred in current purchasing
regulations.

¢ Move to 100% recycling of urban wastewater by 2025.

Education

Action Item:

1) Establish an accreditation process and registry (primary through tertiary) of
environmental educators to facilitate greater access to the expertise.

Built Environments

Action Item:

1) Explore mechanisms for bringing natural and cultural aesthetics and
sustainability into the design of our built environments.
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Foreign policy and regional engagement

Australia should:
e articulate and pursue a foreign policy that is consistent with our key values;
e take a broad view of our national interest, which includes the need to ensure
a stable, secure and prosperous neighbourhood and a positive perception of
Australia overseas;
e act as a good global citizen, adhering to international law.

Security

Australia must use all its preventive diplomacy tools and capacity building to identify
and address security issues, broadly defined, across the region. We must work more
closely with our neighbours to enhance governance and law and order, with
particular focus on preventing people-trafficking, trans-national crime, and the
promotion of extremist views. We must pursue comprehensive information sharing
and military cooperation and training with our neighbours in the Asia-Pacific. If we
succeed in doing this, our task will be detecting and preventing terrorist activity,
rather than merely responding to it. In building closer working relationships with our
neighbours, Australia will also strengthen its ability to respond quickly to emerging
disease pandemics such as Avian Flu, and to work to overcome existing diseases
such as HIV/AIDS.

Global and regional engagement

Australia should pursue proactive diplomacy, in which is it prepared to use its
international standing to take a lead on key issues. Engagement with Asia, pursued
bilaterally through regional institutions and with NGOs to build regional stability and
prosperity, must be an abiding priority of Australia’s foreign policy.

Australia should continue to take a leadership role in the Pacific, promoting greater
regional integration, including in the area of labour mobility. Australia should pursue
improved environmental governance in our region.

Australia should work constructively through the United Nations and other multilateral
institutions but recognise that it must use all its diplomatic tools to address foreign
policy challenges. It should seek a rotating seat on the United Nations Security
Council within the next 15 years.

Australia should be a world leader on human rights by example and through
international engagement. This should include universal ratification of international
treaties, support for regional human rights mechanisms, and building a stronger
connection between our international obligations and domestic legal systems.

Australia should develop a new Colombo Plan, drawing on education to broaden
capacity in our region and to build regional understanding and goodwill towards
Australia.

That Australia should seek to broaden and deepen its trade relationships so as to

build sustainable export markets and should work towards an equitable and
sustainable global trading system.
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Development

Australia should ensure that its overseas aid programmes are directed to bring about
sustainable development, address poverty, environmental degradation, and build
strong and self-reliant communities and institutions, including through the use of
microcredit. Clear strategies should be pursued to ensure the incorporation of the
views of women and other disenfranchised groups in planning of foreign policy and
aid projects. Our international development and aid efforts should include the use of
cutting-edge and cross-sectoral social development, to ensure that the goals of our
aid program are being achieved in the short and longer terms.

It is critical for Australia to work with our neighbours to prevent the emergence of
failed states in our region. Australia should build on its recent experience in regional
peace-keeping and state building to become a global leader in planning and
delivering effective intervention missions where required, with the support of the
international community. It is also critical that such regional missions are integrated
so that the elements of military presence, police, governance, education,
development strategies and humanitarian aid are delivered in a timely and cohesive
way. Australia should lead the regional response to political unrest, social upheaval,
environmental disasters and climate change. The elements of such responses will
include aid, trade, immigration, security, law, governance, capacity enhancement and
humanitarian assistance. Australia will partner with government, business, and
NGOs, with genuine involvement of the affected communities, giving specific voice to
women and disenfranchised groups.

We need to pursue community understanding and support for our international aid
efforts and regional engagement. This should include a vigorous program of Asia
skills education at schools and tertiary institutions. It should include school civics
education on global issues and Australia’s place in its region and the world.
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Health

Health must remain a priority and will continue to place a heavy demand on
government spending. Australia has many strengths in its health system and leads in
areas such as research and acute health care. There are however, well recognised
weaknesses including Indigenous health, preventative funding, chronic disease,
mental health, and gaps and cost shifting due to the separation between
commonwealth and state funding.

In addition, health funding is highly inequitable with greater government health dollar
spent on those with higher income rather than those with the greatest need.

The following strategies have been proposed to address these issues:

Funding

Health funding needs to be competitive, prioritised and should reward efficiency as
well as target need. Australia needs to move towards a single, integrated funding
model for the public health system, removing the commonwealth:state disconnection.
In relation to ensuring funding targets needs there was majority, but contested,
support for the reallocation of funding for the private health rebate.

Given the ageing population, there needs to be adequate provision of aged care
facilities and a review of the financial support/benefits provided to carers.

Equitable Access

We need to ensure that those who need health services have access to quality
services. Current funding models and service delivery methods need to be reviewed.
This is particularly required in regional and remote Australia. While there have been
improvements through technology including video conferencing more needs to be
done. Service delivery through outreach models or targeting visits could be explored.
We need a funding model that allows entitlements to health for those who are
currently not able to access Medicare services.

To improver the health and wellbeing of our Indigenous peoples we need to narrow
the following disparities between Indigenous and non-Indigenous Australians:

1. Infant mortality
2. Chronic Disease
3. Life Expectancy

The following strategies need to be implemented:

A. Existing reports and strategies need to be acted upon namely, the National
Aboriginal, Health Strategy, RCIADIC, Bringing the Home Report.

B. Fund the gap in primary health care. An additional $400 million per annum for
the next five years is required to narrow the gap in infant mortality, chronic
disease and life expectancy (Access Economics Report 2004).

C. Enhance work currently underway to ensure a skilled and culturally
competent health workforce.
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Prevention
A. Maternal And Child Health
o Improved access to quality antenatal care/services — with particular targeting
of indigenous and adolescent mothers
e National roll out of Newborn home visiting program (as per NSW program)
e Prioritisation and funding for child development and child mental health.

B. Obesity
¢ Implementation of Healthy Weight 2008: The National Obesity Strategy
e Public and parent directed education program on healthy
eating/lifestyle/activity
Increased school based inclusive physical activity education
Long-term professional learning for teachers on activity and nutrition
National standards for school canteen food
Ban on school based soft-drink machines
Tax on highly processed, high fat, high sugar foods
Advertising — regulation of food advertising practices (eg including bans on
child focussed high fat/sugar foods)
o Transparent/honest food labelling that includes sugar as well as fat content
o “Cigarette style warnings labels” on selected high sugar, high fat foods

C. Mental Health
o Adequate funding and provision of mental health services that includes early
detection and management of mental health disorders

D. Domestic Violence/ Child Abuse
e Education and intervention related to healthy relationships (See Access
Economics report of 2004 on cost of Domestic violence to the community of
$8 billion per annum)
e National program for the recognition of needs and support for victims of
domestic violence, child abuse and neglect.

Research

Knowledge on the drivers of demand for health services needs to be shared. This
would enable improved planning for, and development of service models, particularly
in prevention and early intervention.

Research and evaluation needs to be included as a core component of preventative
programs to measure success.

Ongoing research is required to address the increasing rate of childhood allergy and
related disorders.

Given the increasing use of complementary and natural therapies, funded research in
this area is required to determine efficacy and safety

Workforce/Other

Long term planning for all the health workforce across all of the health sector with
innovation of health services to manage increasing shortages. Addressing
inappropriate influence of pharmaceutical companies on medical practitioners by
limiting/regulating doctor/drug company interactions.

20



Organisations, which are needed to progress strategies:
¢ Commonwealth Government Department of Heath and Aging
State Government Health Departments
AMA and medical colleges
Public health groups
NHMRC

Leverage Strategy

Three of the leading recommendations of this paper are about well recognised areas
of need: Indigenous Health; Infant Child Health and Child Development; and Obesity.
To impact on these areas requires adequate funding, informed decision making and
legislative change across all areas of government. There are existing strategies that
should be enacted in relation to all of these areas.

Many of the participants of this forum are well placed to influence the required shifts
in government direction.
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The Indigenous Statement

We declare that the ending of Aboriginal and Torres Strait Islander peoples
(Indigenous) disadvantage is the number 1 priority of the 2006 Australian Future
Directions Forum. We stand diminished as a nation unless we act immediately and
decisively to address the marginalization of Indigenous people across all areas of life.
This is not only desirable, it is achievable. It would be outrageous for this level of
alienation and disparity to continue into the next decade. As future leaders we are
determined to take all efforts to address this legacy.

We will do this because it is right. The manifest disadvantage of Indigenous people
is intolerable. By doing nothing we stand to witness the irreversible loss of the most
ancient cultures in the world.

We need to focus on rights, community engagement, economic independence, and
social independence. Achieving these lasting changes requires a partnership
between Indigenous and non-Indigenous people. Indigenous people have a right to
design, define and develop their own publicly supported and recognised
representative structures. As a priority, we need to establish an agreement between
Indigenous and non-Indigenous Australia as a foundation document for progress.

There has been considerable detailed work done on the solutions to Indigenous
disadvantage and for the recognition of Indigenous culture so we can be confident,
that with refinement, the elements for success exist. The focus then must be on
commitment, priority and action.

To take these objectives forward all Forum participants undertake to:

getting the commitment of Indigenous leaders and communities

getting the commitment of key community leaders

getting the commitment of Australia’s business leaders

getting the commitment of the Federal Minister responsible for Indigenous
Affairs

22



Leadership And Governance

By 2020, Australia should have a revitalised democratic system of government
founded upon community empowerment and principled leadership.

Leadership

Our goals for 2020 are:

An ongoing and robust government — business — union — media — community
dialogue on leadership (including an awareness of their responsibilities).
Increased accountability of our leaders through good quality disclosure
mechanisms and a stronger media culture of reporting accountability issues
and of facilitating informed public debate.

To value and recognise good leadership across the community (including by
women, migrants and minorities).

To have in place effective education about the ethics of leadership based
upon a clear set of standards.

A system of leadership development and skills training for both the public and
private sectors.

This should be achieved by:

The creation of:
o afederal Independent Commission Against Corruption;
o a federal Non-Government Commission to oversee and support the
work of the non-government sector; and
0 a national leadership training and development institute for
government, community organisations, non-government bodies and
the private sector.

e Stronger freedom of information laws (with fewer exemptions).
e The vetting and greater transparency of government appointments.
¢ Increasing politicians’ pay and cutting their benefits.
e More effective civics education.
Governance

Our goals for 2020 are:

A national partnership agreement (or Treaty) between government and
Indigenous Peoples.

An Australian Republic.

To improve community trust in and engagement with institutions.

A national Human Rights Act.

Political party reform.

To revisit and reform our federal arrangements.

This should be achieved by:

A Federalism Summit to be convened now, involving all layers of government,
business and community groups, to propose a new deal for Australian
federalism.
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National conventions scheduled each 10 years to examine issues of
government under the Constitution and to propose reform (and where
necessary followed by a referendum at the subsequent election).

A referendum to bring about fixed four-year parliamentary terms for the
House of Representatives and the Senate (allowing also in specified
circumstances for the early dissolution of both houses).

The creation and funding of a body to provide bipartisan oversight for
constitutional education.

Legislation to reform the law on political parties to provide, for example, for
improved disclosure and transparency of political funds (including annual
balance sheets) and quarterly reporting of donations.

Legislating for tighter restrictions on government political advertising.

The creation of a cross-parliamentary committee to scrutinise post-political
(first year only) appointments.

A consultative community-based process leading to a Human Rights Act.

A consultative community-based process leading to a referendum on the
Republic.

The negotiation of a national partnership agreement (or Treaty) between
government and Indigenous Peoples.

A referendum to change the Constitution to recognise Indigenous peoples in
a preamble, delete the discriminatory section 25 and amend section 51(26) to
ensure that the power can only be used for the benefit of Indigenous peoples.
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National Values and ldentity

Why national identity and values matter

Developing a shared and well understood sense of Australian national identity,
encapsulated in a set of agreed values will:

o Foster national pride in ourselves and our nation’s achievements;

o Build knowledge of the full extent of our diverse history, especially Indigenous
history;

e Allow us to better acknowledge and share our diverse experiences and
stories;

e Build behaviours and beliefs that drive cultural development; and

e Establish shared aspirations through national debate.

Objective

That Australia has a national identity and core set of values that is collectively
articulated and practiced, acknowledging Indigenous Australians as the original
custodians of the land and our collective histories, stories, heroes and symbols.

The values lay the foundation for a unified future in which all Australians are
accountable to each other. It will also define who we are and what we stand for to
both our neighbours and the rest of the world. The process is obviously not static.
There should be ongoing debate about how our values manifest in changing
contexts.

A mature national identity debate inevitably includes reconsideration of our
constitutional arrangements, for example whether we should become a Republic.

Themes in defining Australian national values and identity

o Respect for and acknowledgement of diversity, and the strength of that
diversity, including in and across ethnicity, religion, region, age, disability,
health, sexuality, gender

e Commitment to:

o freedom of speech

o fairness, a fair go and equality of opportunity
o0 democracy

0 environmental sustainability

o Entrepreneurial spirit and willingness to ‘have a go’
Respect for human rights

o Acknowledging, learning and passionately embracing our full history
encompassing our Indigenous history.

25



Strateqies to develop national identity and values

o Alter the pre-amble to the Australian constitution to acknowledge Indigenous
custodianship and history.

e Make our national dialogue on national identity more meaningful, inclusive
and pervasive, acknowledging the leadership role played by the media.

o Undertake a national information campaign and communication strategy to
energize debate, leading to, a national convention to crystallise our identity
and shared values.

Develop and share Australian stories that affirm our shared values.

e Position our national symbols, heroes and icons to reflect shared Australian
values.

e Promote programs that foster interaction and understanding between
communities, for example exchanges between remote and urban schools.
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Society — Communities — Social Cohesion

Context Statement

Taking the widest view of communities — inclusive of all structures from the smallest
family unit, through to large interest groups bound by geography, issue or nation, we
have attempted to consider strategies to enhance engagement within communities
which is currently restricted as a direct result of many feeling or experiencing the
following:

A sense of dislocation from community;
Intolerance and ignorance;

Inequality of access;
Disenfranchisement.

In moving forward, we seek to further build the role of community and our nation’s
sense of community engagement by creating a much stronger sense of
connectedness, respect and understanding, equality of access to high quality,
essential services and an active, participatory model of community engagement.

Taking such opportunities in turn:

Community Connectedness

Involvement in community assists people to develop a sense of belonging, identity,
safety, ownership, empowerment and contribution. This will assist in addressing
critical issues of mental health, illness, isolation and a host of other social challenges.
A simple framework captures this — which focuses on creating an environment that

provides an opportunity for experience to occur which fosters a greater sense of
community engagement and ongoing participation.

Environment, place
& opportunity

Community
Connectedness

Engagemen

Specifically at a local level, for this to occur, the following set of actions needs to be
introduced. We need to:

Experience

e Build the capacity of communities to deliver programs which provide "the
experience”;

e Use existing community-wide organizations or alternatively, facilitate the
formation of such bodies, building their capacity to listen to their community,
collaborate with all organizations and work for the benefit of the broader
community;

¢ Identify programs of best practice and disseminate widely;

¢ Identify and manage current barriers to broader participation, for example
provision of public liability insurance.
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Key stakeholders include Local councils, Community Foundations, Schools, State
Government, media.

Respect & Understanding

This will require leadership at all levels — particularly Government, Corporate,
Community and media.

Changes in legislation to address the root of intolerance, e.g. looking at legislation
on Human Rights, Treaty, same sex marriage and de facto relationships and equal
opportunity.

Education across Schools and other institutions which underpin respect and
understanding.

Many of the specific initiatives in other areas will assist in enhancing our community
understanding and respect.

National Strategic Approach to Dealing with Inequities and Poverty

The first step in developing a strategy would be a public campaign to address
acceptance and understanding, focused on all levels of community to increase
awareness of the lack of access to services and the fact that many Australians do not
have an adequate standard of living.

We need a national strategic approach to deal with inequities of access to quality
affordable services, regardless of gender, ethnicity, disability, sexuality and
geography. Federal, State and local Governments, community groups, unions and
businesses set key targets and measurement to reduce inequality and poverty
across a range of areas which include: transport, housing, welfare payments, health
and education.

Measuring Outcomes

The intrinsic value of community connectedness, respect, access and participation
are often difficult to measure and communicate. The value of social services and
community organizations could benefit from supportive reporting mechanisms that
identify success and outcomes. Increasingly Corporates acknowledge the benefit of
community connectedness but also a philanthropic culture needs to be encouraged.

One tool to assist this is a SRI model. We need to have measures to track economic
and social outcomes of community development. This will follow outcomes for
individuals in contrast to outputs for workers or organizations. To achieve this, we
need to understand how and why measuring a social return on investment is
important. Further to this, we need to identify where the use of such an approach
has been successful and organizations who are already doing this, to develop case
studies to reinforce the value.

The community sector will have a greater understanding of the impact of and
communication mechanism to describe the work they are conducting. Working with a
broad range of funders (Government, Corporate, and Philanthropic) to embed this
approach will be a catalyst for adoption of such an approach.
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Funding bodies requiring such measurement must recognize the cost to
organizations to undertake such measurement and fund this activity as well as
broader project funding.

There is also much value in consulting clients / community member to gauge the
broad range of values derived from participation in such projects and activities.

We need to define the SRI model, knowledge needs to be disseminated, and we
need an effective mechanism to collect the resulting data. While implementation may
require starting within a single Government department, the aspiration is for a
common methodology across Government and between levels of Government to
reduce the reporting burden.

Participatory Approach

We need to embed the participatory practice that those affected by a decision are
genuinely involved, to the highest possible level, in the decision making process.
This requires openness, transparency and clarity on how information gained from this
involvement will actually be used.

For Government, this means building time into processes to access peak bodies or
engage relevant organizations and full diversity of stakeholders to input into the
policy development process. Driving change, through requiring participatory
methodologies in all programs funded and allocating specific funding to undertake
that activity.

For business and community, there is the need to understand how to do this in a way
that reflects effective participation. Case studies of where this has effectively been
done previously need to be disseminated. Successes should be celebrated.

Participatory approaches need to be simple, therefore a re-think is required on
current structures for engagement by, particularly, Government as well as others,
preferably with a multi-stakeholder approach.

Through such approaches, we will change our culture to expect and engage in

debate about ideas. Open and vigorous debate will be supported by our institutions
such as political parties, think tanks and the media.
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Work and families

Objective:

Workplaces which provide secure, rewarding employment, and the opportunity
for men and women to be productive employees as well as involved family and
community members.

We need:

e simpler welfare and tax arrangements that encourage returning to work (eg
effective marginal tax rates) and workforce participation;

e an embedded culture of flexibility of employment conditions to enable
work/life balance;

o affordable and available top quality child care;

e a system which values both caring and paid work, and gives parents and
carers the freedom to choose full time caring (particularly in the crucial early
years) but which enables a return to the workforce with the confidence and
skills to gain employment;

e a broader range of employment opportunities, particularly for people in
regional, rural and remote communities, semi-retired people, and those with
dependents; and

e the capacity to effectively bargain collectively.

Strategies

Achieving appropriate work/life balance requires commitment from Government,
employers and individuals. The practical challenges to achieving flexible work and
life arrangements are real and will require cooperative and innovative approaches.

We propose a work/life accord — a summit of Government, employers, unions,
representatives of relevant sectors (such as childcare) and academia — to develop
new strategies and, most importantly, show leadership and commitment.

The following are a number of possible strategies which will require co-operation
between government, employers and individuals and would be important
components of such an accord:

Government

Government needs to make work/life balance a priority and build an environment
which gives families choices, support and leadership, including by:

e revisiting tax and family support arrangements to enable families to make
work and care decisions which support workforce participation and a fairer
division of domestic and paid labour;

e tax and welfare systems which direct the greatest support to those who need
it most;

e ensuring financial support for child care is delivered at the time child care
costs are incurred, and that child care benefit (CCB) better reflects the cost of
care;

e establishing paid parental leave;

30



ensuring workplace relations systems enable negotiation and arbitration that
balances employer and employee needs, respecting the right to bargain
collectively and freedom of association;

removing incentives for employers to replace permanent positions with casual
employees, to provide employees with certainty and predictability so they can
plan their lives and meet their responsibilities; and

developing incentives for employers to take on inexperienced people, and
people who are returning to the workforce after a period of caring for
dependents.

Employers

A workforce that is able to balance the many competing demands of their home life is
a prerequisite of productive, healthy, committed employees. Employers have the
opportunity to contribute by:

setting an example in their work/life balance choices;

committing to flexible workplace cultures and applying intelligent solutions,
including where possible, flexible hours, recognition of caring responsibilities,
predictable hours for those with caring responsibilities, teleworking, ability to
job share and buy extra leave for example;

support employees who leave work for a period to undertake caring roles by,
for example, providing paid leave, more flexible conditions on return to work,
the right to request part-time work, and supporting continuing engagement
with the workplace while on leave; and

recognising that people who work part time are not less dedicated nor less
skilled and providing opportunities for career advancement for part-timers.

Individuals

Improved work/life balances will depend on individuals actively:

taking responsibility for making decisions about the appropriate balance
between material wealth and the psychological wealth gained from time with
families and communities;

strongly pursuing working conditions that meet their individual preferences
and collective needs of the workforce; and

taking responsibility within their family for a more equal division of domestic
and paid labour.
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